FUNCTIONS

leader of the House of Commons is, according to my experience, with-
out precedent'.1

Mr Lloyd George alleges that from 1906 to 1914 'there was a reti-
cence and a secrecy which practically ruled out three-fourths of the
Cabinet from the chance of making any genuine contribution to the

momentous questions then impending [in foreign policy]___Direct

questions were answered with civility, but were not encouraged___We

were not privileged to know any more of the essential facts than those
which the ordinary newspaper readers could gather. '2

A comparison of accounts does not suggest that there was any
deliberate concealment. Mr Lloyd George's impression was probably
derived from Sir Edward Grey's excessive departmentalism and his lack
of interest in internal questions. There is no adequate evidence on
Mr Lloyd George's assertion that there was deliberate suppression and
distortion of information by the military authorities later in the war.
Mr Lloyd George says that Sir Henry Wilson, at Sir Douglas Haig's
instigation, misled the Cabinet on the subject of the morale of the
French troops and suppressed the facts that the French generals were
against the Passchendaele plan, that the battlefield was unsuitable for
the plan, and that some of the British generals were against the plan.3
Later on, the Cabinet was not told that the generals actually fighting
advised stopping the offensive nor informed of the defeat at Cambrai.4

There is also a tendency to * short circuit' the Cabinet when a strong
Cabinet Committee has been set up. This was so in 1938, when the
Foreign Policy Committee set up by Mr Baldwin's Government was
used by Mr Neville Chamberlain for the taking of urgent decisions,
though Lord Templewood says that the full Cabinet always had the last
word upon the more important questions after hearing the explanations
and recommendations of the Foreign Secretary and the Prime Minister.5
Later in 1938 the Foreign Policy Committee was virtually superseded
by an cInner Cabinet', consisting of Mr Chamberlain, Lord Halifax,
Sir John Simon and Sir Samuel Hoare: 'The critical situation was then
changing so rapidly that the summoning of a large committee was

1 Hid. ii, pp. 331-2.                a Lloyd George, War Memoirs, I, pp. 46-51.

3 Hid. iv, pp. 2140-8, 2191-2204.             4 Had. iv, pp. 2216, 2257.

5 Lord Templewood, Nine Troubled Years, p. 290.
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